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IMonuTHKa B 00/1acTH KayecTBa
AO «SpocaaBckuii paamo3zaBoms

bonee 110 ner, npoweawux co aHst ocHoBanus, AO «SlpocnaBckuii
paano3aBol»  MPOU3BOAMUT  CHELMATHU3UPOBAHHOE O0OpYyAOBaHHUE
W M3JeNus JJIs HYXJA Hawe# ctpanel. [lpeanpusitue co3naio CBOM
TpaauLMu 1 3apEKOMEH/10BAJIO0 cebsi-  Kak Ha 1€ HbIH
1 100POCOBECTHBIN MOCTABIIKMK 000PYIOBAHKS U YCIYT,

Hama muccus: *
AKTHBHOE y4yacTHE€ B CO3JaHHKM COBPEMEHHBIX KOMIUIEKCOB PaJMOCBA3M, CHUCTEM [Epeayd JaHHbIX
WM HaBUraluWu, MPOU3BOAUTH KOHKYPEHTOCMOCOOHYIO MPOJAYKLHMIO, OTBEUAIOUIY) BCEM TpeOOBaHHSIM
HaLUX noTpebuTeneii. b

Hama crparterus: iy
VIOBNETBOPEHUE OXMAAHWKM HAIIKMX TMOTpeOUTENel 3a CuUeT MOCTABKM KAUCCTBEHHBIX W3JCIIMH,
BHEJPEHUE MPUMEHUMbBIX TPEOOBAaHMUH, MOBBIIIEHUE PE3YJIbTATUBHOCTH MPOLIECCOB, COKPAILEHHUS CPOKOB
MOCTABKY M3/€/HUil ¥ CO3JaHUs NAPTHEPCKUX OTHOIICHHUIA. ‘ j

Hamm nenu:
CoxpaHeHue u yKperuieH’e No3MLKi MPOU3BOIUTESI BLICOKOKAYECTBEHHOM MPOAYKIMH.
PaspabGoTka u ocBOeHHE MPOU3BOJCTBA HOBBIX BUAOB MPOAYKIHMH.
OGecrieueHue BEICOKHUX TEMIIOB MPOU3BOICTBRA.
IToBbILIEHHE CTEMEHU YAOBIETBOPEHHOCTH MOTpeOUTENEH.
CokpalueHue CpokoB.
CHuXeHue noTepsb.
OGyueHue nepcoHaa, nojiepXkaHue 61aronpUATHOrO MCHXOIOIHYECKOro KINMATa B KOJJIEKTHBE.
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OcHoBHBIE CpeJCcTBA /sl JOCTHKEHUSI LeJIu:
» CucremMa MEHEPKMEHTA KQuecTBa HA OCHOBE MPOLIECCHOIO MOAX0/a U PUCK-OPUEHTOPOBAHHOTO
MBILLIEHUSI.
» O6ecrieyeHne NOCTOSHHOTO YJIYYILICHHUS MPOU3BOACTBEHHBIX MPOLECCOB ¢ AKLIEHTOM Ha
npeaynpexjaeHue 1eGpeKToB U yMEHbIICHUE HX BAPUATHBHOCTH.
» CHMXEHHUE NMoTeph OT HEKAYECTBEHHOIO TJIaHUPOBAHHUS MPOU3BOJCTBA MPOAYKLIUH.

st peanuzauuu [oMTHKH BBICIIMM PYKOBOACTBOM

onpeje/eHbl OCHOBHbIE HANPABJICHHS:
» TloBbllleHHE pPE3YJIbTATUBHOCTH JIESTEJLHOCTH MPEANPUITUSA, €r0 KOHKYPEHTOCIOCOOHOCTH,
YUMTBIBAs MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH (MoTpeduTeseil, MOCTABLIUKOB, AKLMOHEPOB,
TPYLOBOIO KOJUIEKTUBA U JIP.). :
Cucremarnyeckuii aHa/M3 TEKYLIMX M MEPCMEKTHBHBIX TPEOOBAaHWI W OXKHAAHWK noTpedureneit
1 UX YJOBJIETBOPEHHOCTH HALEH MPOAYKLHEH.
PerynspHoe oOyueHue v noBblIeHUE KOMIETEHTHOCTH MEPCoHaIa.
OcBOCHHE HOBBIX M COBEPIIEHCTBOBAHHUE CYIIECTBYIOIMX TEXHOJIOIMI NPOU3BOCTBA.
ObGecnieueHre TEXHUYECKOTO Pa3BUTHS MPEATNPHUITHS HA OCHOBE MOJEPHU3ALIMU U WHHOBALIMOHHOM
JIESTEIbHOCTH.
> TlocTpoeHne B3aMMOBBITO/IHBIX OTHOLICHHI C MOCTABIIMKAMK HA OCHOBE JIOBEPUSI U MAPTHEPCTRA.
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['eHepasbHbIl  IMPEKTOP COBMECTHO C JPYTMMM MPEACTABUTENAMU BBICIIEr0 PYKOBOACTBA Oeper
Ha ce0s OTBETCTBEHHOCTb 3a peanuzaumioo [losuTuka B o6nacm KaquTBa B COOTBETCTBHUH
¢ 'OCT P HCO 9001-2015, T'OCT P 58876-2020, T'OCT P (

OCT 134-1028-2025, IMonoxenuit PK.

["eHepalibHBIN JUPEKTOP

e mmwmmﬂum
Ao o> o o o o> o> o o

A AT o a e e R N G o8 A A RS A S



